
Thought Leadership Case Study

Leading the way on health workforce sustainability

Kronos wanted to be seen as a long term thought leader in health workforceKronos wanted to be seen as a long term thought leader in health workforce
management among healthcare decision makers. We recommended they partner
with a non‐aligned health workforce organisation (the Australian Health
Workforce Institute) to develop research into the Australian healthcare
workforce.workforce.

This Australian‐first meta‐research was designed to summarise the current state
of the workforce and set the scene for a second phase solution workshop. It
achieved incredible success with briefings held with the NSW, Queensland andachieved incredible success with briefings held with the NSW, Queensland and
Victorian health departments and 14 other health decision makers. The media
launch created intense discussion/debate across over 300 broadcast and print
stories leading to more than 40 requests for a copy of the Kronos research from
Australia’s healthcare sector and strong support for the solution workshop.Australia s healthcare sector and strong support for the solution workshop.


